
VICTORIA REGIONAL PICKLEBALL ASSOCIATION  

ANNUAL GENERAL MEETING VIA ZOOM 

DRAFT MINUTES  

WEDNESDAY, SEPTEMBER 22, 2021   

___________________________________________________________________  

1. Attendance:    
Directors  
Trish Main, President  
Beverly de Haitre, Vice-president  
Judy Langford, Treasurer   
Malcolm Macaulay, Secretary  
Virginia Jacklin, Director  

Regrets  
Jan Bergen, Director   
Gale Penner, Director  

• The VRPA has 250 members in good standing; 10% 
constitutes a quorum  

• 20 active members attended in person and 6 more attended 
by proxy  

• Part way through the meeting 2 more active members 
attended  

• The president declared a quorum before calling the meeting 
to order at 7:10 pm.  

2. Adoption of Rules of Order: • By motion passed by majority vote, the members 

approved the appointment of the president to chair the meeting.   

• By motion passed by majority vote, the members approved the 
agenda and the minutes of previous AGM accepted by motion 
passed by majority.  

3. Approval of the Financial Statements as submitted in the Financial Report   



• By motion passed by majority vote, the members approved the 
VRPA Financial Statements for the fiscal year July 1, 2020 to June 
30, 2021.  

4. President’s Report:   • The President provided a written report (circulated to all 
members before the AGM) and added her thanks on behalf of the VRPA to the 
volunteers who have donated thousands of hours to running VRPA programs 
during the COVID pandemic.  

• One of the members asked about neighbour complaints respecting 
play at the 2 outdoor dedicated pickleball courts at Tolmie Park in 
Saanich.   

• The president reported that neighbours have complained about 
noise associated with play directly to the Saanich Mayor and/or 
Council. The issues raised are expected to be on the agenda for 
the meeting of Council on October 4, 2021. The president 
emphasized, as set out in a previous communication to the 
members, that it is important for members to write to the Mayor and 
Council to express thanks for the courts but also to emphasize the 
need for more dedicated pickleball courts in the municipality.  

5. Elections: • The Board has 7 members. Individual member terms are one or two 
years, depend on whether the Board appoints the individual as president, vice-
president, treasurer, secretary or membership coordinator. The president 
announced that, as past president, she will remain on the Board as a non-voting 
member. Three current members of the Board, Beverly de Haitre, Judy Langford 
and Gale Penner will remain on the Board for the second year of their term. The 
term of one current Board member, Virginia Jacklin, has expired and she has 
agreed to stand for re-election.  

• Virginia Jacklin was re-elected by acclamation to the Board 

• The following 3 individuals were nominated and elected by acclamation at the 
AGM for the first time: 

• Connie McCann 

• Damaris Brix 

• Gilles Pellerin 

• Connie is passionate about pickleball, involved in local organizing of play, and 
has been actively involved in the past in municipal and provincial politics. 



• Damaris is a high-level competitive player. Together with her husband, Peter, 
Damaris recently won 5.0 mixed doubles at the Canadian Nationals. She has 
extensive tournament experience; is associated with the Cordova Bay Sports 
Club; and is also on the Board of Racketlon Canada.  

• Gilles is also a passionate player. He is an Ambassador for the International 
Federation of Pickleball and has presented to View Royal Council regarding 
the development of facilities. He was also instrumental in starting and 
developing pickleball in the western communities.  

• Congratulations to all new and returning Board members. The pickleball 
community will be well-served.  

 

6. Business arising out of a report:   

•  No new business raised  

7. Resolutions:  

Due notice having been given, the members reviewed, voted on, and unanimously 
passed, the following resolution:   

•  Be it resolved that Bylaw 11.1 be amended to change the fiscal year 
end of the VRPA as follows:  11.1 The fiscal year of the VRPA shall 
start on the 1st day of January and end the 31st day of December. 
Annual dues, when paid in full, will be valid for this period.  

8. Members’ Priorities 2021-2022:  • Suggestions from attending members 
included 90-minute tournaments; more inclusive programming for levels 
above Beginner Level but below 3.0; networking for facilities; assigning 
board members to liaison with specific municipalities; website improvement 
required for better outreach to members and players; and expanding 
membership to include other informal local groups of players  

 

• Members expressed appreciation for retiring board members Trish, Jan 
and Malcolm  

9. Adjournment:   

Upon conclusion of business at 8:19 pm, the meeting was adjourned.  


